VISION &
MISSION

CRITERIA

CLARITY NEEDED
IN ORDER TO BE
CONSIDERED FOR
APPROVAL

SIGNIFICANT
REVISION NEEDED
TO BE CONSIDERED
FOR APPROVAL

COMMENTS

Vision

Provides a general description of
what the district expects to
accomplish during the next four
years through a school of
innovation

Is clear and succinct so that it is
easily understood by students,
staff, parents, community
members, and other
stakeholders

Is meaningful so that it can be
repeated and discussed with
pride by students, staff, parents,
community members, and other
stakeholders

Mission
Statement

Expresses the issue to be
addressed at the school of
innovation by stating, in general
terms, the immediate outcomes
to be realized by the students

Plan Overview

Provides support that the school
innovation is necessary in order




to implement the changes
proposed.

EVALUATION

Goals

Includes 1-5 specific,
measurable goals

Specific measurable goal/s

Tool/method by which goal is
measured

Level of performance expected

Explains when and how baseline
data will be obtained

Explains how data is monitored
and analyzed

Waiver
Requests

Waivers are reasonable and
necessary

Waivers congruent with law
and/or rules

Overall Quality

The application presents a




of Application

cohesive, viable plan likely to
elicit significant change,
positively impact students’ lives,
and be replicated by others.




